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1. Executive summary

The training courses for law enforcement officers and social workers will be held in the framework of People’s Harmonious Development Society (PHDS) European Union (EU) funded Program of Cooperation in the Black Sea region in the area of Migration between countries of Origin, Transit and Destination (Program). The given Program is seen as a logical continuation of the previous EU funded project “NGO and Governmental Cooperation across the South Caucasus to Develop a Joint Response to Trafficking in Women and Children” (DDH/2006/118-051). It is intended to enhance the capacities of both the government and civil society institutions in the countries of Black See region in dealing with current trends and consequences of global population movement phenomenon referring particularly to the issues of illegal migration and human trafficking. The Program supposes to expand the experience gained within the frames of the mentioned project over the Black See countries using the obtained professional and technical capacities including the relevant resource material base, reports on thematic assessments and analysis, methodologies, training modules, human and material resources, as well as the capacities of the established and already functioning Regional Training Centre.

The Program will be carried out in close cooperation with two organizations, LaStrada – Ukraine and KEPAD from Greece, who are engaged in the Program framework as PHDS main implementing partners.

The overall objective of the Program is to protect migrants' rights, protect them against exploitation and exclusion, and support the fight against illegal immigration and against trafficking in human beings. The Program overall objective will be achieved through implementation of well coordinated and tailored activities carried out in the frames of three major directions presenting the three strategic objectives of the project.

The Strategic Objective 1 aims to build the policy dialogue and policy making processes in order to better address the “protection of migrants’ rights, fight against illegal migration and human trafficking issues on the base of assessment situation and research”. Activities will be held to encourage regional dialogue and cooperation among countries of origin, transit and destination in the Black Sea region and implement joint activities resulting from above discussions. Initiatives will be undertaken to assess the migrant’s roots originating from Black See region to the EU, intensify communication and information exchange at national and regional levels and hold joint advocacy / lobbying campaigns promoting the improvement of local and regional legislation. Field research will be conducted in order to better understand the migration causes and trends in Georgia, Ukraine and Greece, specifics of legal and illegal migration and human trafficking in these countries, reveal the situation with trafficking, its prevention and combating mechanisms, assess the situation with returnees to Georgia and Ukraine, their social profiles and reintegration patterns.

The Strategic Objective 2 presumes to facilitate the “fight against illegal immigration”. It envisages the implementation of activities preventing illegal migration and human trafficking. Particularly, the concrete steps will be undertaken to identify and protect the potential illegal migrants and victims of trafficking through development and introduction of identification methodologies and provision of relevant services, such as the operation of Hot-lines in the countries concerned and establishment of pilot Counseling Center in Georgia. Public awareness campaigns will be held in Georgia, Ukraine and Greece to inform the specific target groups (i.e. potential illegal migrants and victims of trafficking), as well as the general public on the risks and consequences of illegal migration and human trafficking.

The Strategic Objective 3 is set to contribute towards the “fight against trafficking in human beings” in the Black See countries. It is to be achieved through series of activities aimed at capacity building of the institutions concerned, particularly of those engaged in prosecution of organized crime involved in illegal migration / trafficking and the ones dealing with identification, protection and reintegration of trafficking victims. Efforts will be joined to encourage cooperation between governmental agencies and NGOs promoting formal agreements between two sectors directed towards the improvement and effectiveness of services to victims of trafficking, following the internationally recognized approaches and quality standards.

The last strategic objective mainly refers to the qualified human resources involved, meaning all those who in one or the other way (either through decision making or provision of services) influence the situation with victims of trafficking / illegal migration. Wide range of state officials and specialists representing the academic / university circles and NGO / private sector are involved in the resolution of serious problems caused by the growing migration trends. It is obvious that the complexity of the issue and its multifaceted character require engagement and effective collaboration of highly qualified professionals from different areas (politics, law and law enforcement, human rights, health and social welfare, sociology, etc.) equipped with modern knowledge, skills and abilities in order to guarantee a high degree of relevance in the needs – capacity ratio. This will form an essential basis for further improvement of respective institutions’ performance effectiveness in addressing the migration / trafficking related problems and meeting the needs of victims (potential victims). In this sense, by “building the capacities of the institutions concerned” the Program presumes enhancement of professional capacities of specialists from Black See countries dealing with migration / trafficking related issues through enriching their existing capacities with modern knowledge and experience including, particularly, the matters referring to internationally accepted approaches and standards in this area. 

Within the frames of the given Program two specific schools will be organized in Tbilisi (Georgia) which will serve as an education opportunity for the different specialists from the Black See countries professionally dealing with migration / trafficking issues. Specific training courses will be developed and conducted with involvement of highly qualified experts and facilitators. Two categories of potential attendees are already identified by the Program and will be targeted, namely the law enforcement (LE) officers and social workers (SW). Six similar training courses lasting 15 (LE) and 14 (SW) days respectively will be held per each category. It is planned to have 15-18 participants per course totaling up to 180 participants (90 per target group). Courses will be held in the PHDS Regional Training Centre within the period from June - November 2010. According to the Program requirements and agreement reached by the partners during the meetings in Tbilisi and Shekvetili (Georgia) than further revised and adjusted following the actual progress in program implementation the preparation of training courses is already on its way and will be accomplished in May 2010. During the mentioned period the following issues should be covered:
· elaboration of technical documentation including rules and procedures, standard formats, ToRs for the staff and experts involved, etc.

· selection and recruitment of experts

· development and approval of training course curriculums

· selection and recruitment of trainers / facilitators

· elaboration of training modules  

· course announcement posting

· selection and recruitment of participants

· transportation and logistics related matters

· technical facilities, financial and material resources

· proper communication with partners and coordination in decision making

· support staff recruitment

These will be handled by the Training Course (School) Director with support of National Coordinators in three partner countries.  

One of the conditions for the potential participants to enter the training is the readiness and commitment to apply in practice the knowledge they gain attending the courses. It is envisaged that after the completion of training courses each participant supposes to come up with certain proposal (individual / collective activities, project proposals, pilot initiatives, etc.) which will be then translated into practical steps. This exercise will allow the organizers to estimate the effectiveness of provided courses and their value in the real life. It is planned that for about three months (post-training period from December 2010 to February 2011) will be allocated for follow-up, evaluation of provided training courses. 

The Program National Coordinators in Georgia, Ukraine and Greece bear the responsibility for the whole process, while the main responsibility for the proper conduction of training courses remains with the Director of PHDS Training Centre. He bears the overall responsibility for the functioning of Training Center as a whole.    

2. Profiles of the courses
The profiles of the courses are defined in the Program through similar sets of characteristics designed for each course. The mentioned sets include the course purpose, output, expected results, the general scope of activities and the content which suppose to contribute towards the achievement of the Program Overall Objective as a whole and the Strategic Objective 3 in particular. 

	Course Profile
	Training Courses for Law Enforcement Officers
	Training Courses for Social Workers

	Purpose
	Build capacities for prosecution of organized crime involved in illegal migration/smuggling and trafficking in human beings through training for professionals
	Build capacity for identification, protection and reintegration of victims of trafficking in countries of the Black Sea region; promote agreements/memorandums of understanding between governmental agencies and NGOs on the provision of services to victims of trafficking

	Outputs
	· Improved professional level of law-enforcement officers in the countries of Black Sea region: 90 law-enforcement officers trained acquiring better knowledge on migration and anti-trafficking international and national legislation, special tactics of prosecution of such manifestations of organized crime as smuggling and trafficking in human beings
· Educational curriculum and syllabus
· Training modules
· Network of experts, trainers and lecturers
· Readers and video-materials
· Publications 
	· 90 social workers trained: staff of social services and shelters in the countries of Black Sea region are well aware on the specifics of providing support to migrants deported to countries of origin, to illegal migrants in countries of destination, as well as the specifics of social rehabilitation of victims of trafficking
· Educational curriculum and syllabus
· Training modules
· Network of experts, trainers and lecturers
· Readers and video-materials
· Publications

	Expected Results
	· Law-enforcement officers actively cooperate with NGOs in the process of identification of victims
· They possess stronger capacities for the prevention of smuggling and trafficking in human beings in the region
· Amount of investigations relating to trafficking cases increases
	· Social workers provide better services to victims and identified victims of trafficking have better access to social support
· Victims of trafficking are officially identified as such and provided with the status of a victim
· They have full access to assistance and benefits stipulated by law (rehabilitation services, social/medical services, residence permits, due protection by law, material compensation etc.)

	General Scope of Activities
	· Development of special advanced training program for law enforcement officers

· Operation of the Training Centre and distance learning course for law enforcement officers from countries of the Black Sea region
	· Development of training program for social workers

· Operation of a Training Centre for social workers from countries of the Black Sea region 


	
	· Training programs for both courses including the distance learning course for law-enforcement officers will be worked out and adopted by the internationally recruited experts from Georgia, Ukraine and Greece 

· As a basis will be used the PHDS previous experience in conducting the similar training courses for law-enforcement officers and social workers from South Caucasus within the framework of recently accomplished project “NGO and Governmental Cooperation across the South Caucasus to Develop a Joint Response to Trafficking in Women and Children”

· Selection of experts as well as the recruitment of course participants is sole responsibility of Program partners in the respective countries, namely: PHDS in Georgia, LaStrada in Ukraine and KEPAD in Greece.

	Content of the course
	· Local versus international legislation on migration and trafficking

· Roots and causes of illegal migration and trafficking

· Review of the current situation with illegal migration and trafficking in the countries of the Black See region, modern trends and challenges

· State bodies and auxiliary institutions dealing with trafficking and illegal migration

· Intergovernmental partnership and cooperation in investigating the trafficking crimes  

· Specifics of illegal labor migration

· World most widely used approaches and practices in revealing and investigating the trafficking crime and cases of illegal migration

· Peculiarities of criminal proceedings, methodologies applied and criminological problems faced while investigating the trafficking crimes

· Court examination of trafficking cases

· Provision and protection of rights of trafficking victims and those suspected in trafficking crimes during the court examination

· Ethics and psychology of accusation and protection in trafficking crimes

· Civil claim in criminal procedures in relation with trafficking matters

· Appeal/cassation process on trafficking matters 

· Post court procedures related to trafficking crimes and protection of victims 
	· Historical background of the issue

· Its social roots and current development trends
· Internationally recognized approaches and standards

· Legal aspects including international treaties, national legislation and policies
· State – NGO relationship and influence of civil society institutions
· Principles and methodologies of social work (in the given context)
· Issues of personal behavior and required skills
· Specifics in working with most vulnerable victims of trafficking, such as the children, alcohol and drug addicts and those leaving with tuberculosis, HIV/AIDS, STD and other socially hazardous diseases 

· Interrelation of social and health care and challenges in meeting the health care needs

	Curriculum
	· The curriculums for both courses will be worked out based on the already existing curriculums of PHDS Training Center for law-enforcement officers and social workers developed in the frames of PHDS previous project “NGO and Governmental Cooperation Across the South Caucasus to Develop a Joint Response to Trafficking in Women and Children” 

· The curriculums will be further developed / expanded with support of experts from Ukraine and Greece and enriched with valuable experience of LaStrada and KEPAD in the concerned areas

· The distance learning curriculum for law-enforcement officers will be elaborated in the same manner using the PHDS 2007-2008 training experience in South Caucasus  

· Each partner organization will provide two experts per course which suppose to study and revise the existing curricula and come up with upgraded and agreed commonly version, which presumably will better fit into the regional context and address the training needs of professionals from countries of Black Sea region

· The final drafts of curricula will be discussed and adopted at the Round Table meeting with participation of all parties concerned

· In addition each partner organization will be given an opportunity to collect references / comments / recommendations from the highly recognized professionals in the respective countries regarding the curricula’ scope and quality

· The curricula’s final versions will be compiled by the PHDS experts with consideration of all recommendations and comments received          


3. Conduction of training courses
Both courses will be organised in the same manner, adhering the same management principles / approaches and applying the standard organisational procedures set by the Training Centre management. The following will be maintained along the whole duration of the courses:

· The courses will be conducted by PHDS Regional Training Centre with involvement of trainers mainly from Georgia as well as internationally recruited trainers from the countries of Black Sea region 

· Special experts possessing relevant practical experience (local and international) in dealing with cases of illegal migration and trafficking will be invited to conduct master classes for the course’ attendees sharing their knowledge and bringing best practices from different countries

· Selection and recruitment of local and international trainers / experts will be done by the PHDS selection panel consisting of Director of Program, Georgia National Program Coordinator and Director of Training Centre
· Recruitment of trainers will be done through standard recruitment procedure including position posting, short listing, interview and final selection. Only short listed candidates will be provided by relevant curriculum to prepare the required training modules / materials. The final selection will be based on the candidate’s professional mastery, relevance of the developed training module to the requirements of the given curriculum and the extent of the modules practical applicability

· Experts will be selected by their personal capacities and will get individual invitation letters from the PHDS. Terms and conditions for the experts’ engagement will be negotiated with each particular expert individually and in advance

· Specially assigned facilitators provided by the PHDS Training Centre will be in charge with the overall course conduction process including related technicalities and logistics

· During each course special thematic events will be organised for the course participants including field visits, meetings with relevant professionals and state officials

· In the end of each course the participants will be asked to present suggestions / ideas on the further use of the knowledge and skills obtained during the courses in their professional work

· Upon accomplishment of the course each participants will be provided by relevant certificate on the course attendance / successful accomplishment based on the participant’s appraisal results 

· Social events including gatherings, side seeing, etc., will be held during each course by the PHDS Training Centre

4. Courses’ technical data
According to the action plan the preparation period of the courses lasts 8 months from June 2009 to May 2010. The training courses will take place in the period from June to November 2010. The period from December 2010 to February 2011 is allocated for the courses follow up and evaluation. Courses related details are provided in the tables below: 

4.1. Physical parameters of the courses

	Course Details
	Training Courses for Law Enforcement Officers
	Training Courses for Social Workers

	Number of courses
	6
	6

	Structure
	Distance learning + main course
	Main course

	Duration
	Distance learning:   8 days

Main course:           7 days
	14 days

	Number of participants per course
	15
	15

	Total number of participants
	90
	90


4.2. Participating States, in country Partners and participation quotas 

	States
	Partners
	Quotas

	
	
	Training Courses for Law Enforcement Officers
	Training Courses for Social Workers
	Partner’s  Quotas in Total for Both Courses


	Georgia
	· PHDS
	15-17
	13-15
	30

	Ukraine
	· LaStrada
	30-35
	35-40
	70

	Greece
	· KEPAD
	4-8
	4-8
	12

	Armenia
	· Yerevan State University
· EGO Young Psychologists 

· SOS Children Village
· Hope and Help
· AMCOR 
	6-8
	6-8
	14

	Azerbaijan
	· Young Lawyers Association

· Women Crisis Centre
	6-8


	6-8
	14

	Moldova
	· La Strada

· CCF
	2-3
	4-5
	7

	Russia 
	· Association of Crisis Centres

· “Stellit” 

    St Petersburg

· “Sisters” Moscow

· Youth Human Rights Movement Stavropol

· Institute of Ministry of Interior

· “Angel” Coalition Moscow
	5-7
	3-5
	10

	Turkey
	· HRDF
· Ankara Shelter
	3-5
	3-5
	8

	Romania
	· Soros Foundation Spin Office 
	2-3
	2-3
	5

	Bulgaria
	· La Strada

· Forgotten Children

· CRS
	2-3
	2-3
	5

	Albania
	· Useful to Albanian Women Association (UAW) 
· Albanian Rehabilitation Centre for Trauma and Torture Victims (ARCT) 
	2-3
	2-3
	5


4.3. Course Attendees

The courses are designed to address the specific needs of professionals from both the state run and civil institutions engaged in prevention and fight against illegal migration and trafficking. In this sense the courses will target the particular groups of professionals in law enforcement and social structures who possess relevant knowledge and experience in the areas concerned but require more practical knowledge in order to further improve their performance capacities.

	Attendees / Target Groups
	Training Courses for Law Enforcement Officers
	Training Courses for Social Workers

	
	Law enforcement officers from relevant state structures
	NGO social workers

	
	Court representatives
	Social workers of specialised state run institutions

	
	Attorneys
	Social workers of shelters


	
	Legal experts from human rights NGOs
	Social Pedagogues

	
	Undergraduate and post-graduate students
	Undergraduate and post-graduate students

	
	Senior students of Police Academy 
	“Social Work” teachers


4.4. Recruitment of attendees / participants

The recruitment of potential participants will be conducted following the standard recruitment procedures including course announcement, collection of applications, selection and recruitment. The whole process will be carried out by the PHDS Training Centre in cooperation with partner organisations involved. Participant’s recruitment will be done at the local level by the respective in country partner in precise compliance with the PHDS recruitment standard procedures. The mentioned procedures and all administrative peculiarities will be shared with partners well in advance. Final decision with regards to admission of participants in terms of their eligibility and course planning is a responsibility of PHDS Training Centre leadership. Any disputable issue arose between the partners and PHDS in terms of participant’s eligibility will become a subject for PHDS decision unless the opportunity for common solution failed.      

4.4.1. Course Announcement
The announcement on the conduction of courses will be designed and posted by the PHDS electronically through the PHDS network and via information sources of partner organisations. They will include the following information:

· Brief background of the program

· Purpose of the course

· Timing and duration

· Location

· Per country quotas  

· Participant’s requirements

· Specific conditions for participation

· Application procedures

· Selection principles

· Forms to be filled

The PHDS and partners will undertake measures to promote the courses in their respective countries involving mass media, business and personal contacts and other means of communication. They will be responsible for monitoring the response level in order to:

· inform the PHDS Training Centre in due time for adjusting  the course schedule and number of participants accordingly

· identify the real picture with regards to interests and needs in the particular country

· use the findings to adjust the further plans or revise the communication approaches

· share the information with partners for the coordination purposes

· conduct better needs assessment prior to engaging in similar undertakings

The advertisements for both courses will be published by the end of March 2010 the latest.

 4.4.2. Application procedure

Applicants will be asked to fill the PHDS standard Application Form and send it via fax or e-mail to the in country PHDS partner before the deadline indicated in the announcement. There are a number of standard PHDS forms attached to the application form which need to be filled by the applicants, including:

· Applicant’s CV

· Motivation letter

· Learning contract

The reason for setting standards referring to different documents is a willingness to avoid unnecessary problems with applicants’ hand writing, possible misperception / misunderstanding of the task in one side and to optimise the further processing of the paper work in the other. 

The specially appointed contact person in the particular partner organisation (recruiting organisation) should collect the submitted applications, register and check the relevance of the applicant’s data to the target group and age limit requirements, as well as the technical quality of each individual application package (correctness of filled forms). Those, which meet the requirements, will be given to the selection panel for further processing. Those applications, which are not matching the required technicalities, will be rejected without further consideration.

A course participation fee amounting in 25 EUR
 is to be paid by the applicants. However this condition refers only to those who have passed already the formal recruitment procedures and were selected for participation. 

4.4.3. Eligibility requirements

The applicants should meet the following requirements to be eligible for entering the selection process:

	Education and Professional Experience
	Training Courses for Law Enforcement Officers
	Training Courses for Social Workers

	Education
	Bachelors / master degree in the given field or relevant to those mentioned

	Occupation
	Belong to the categories mentioned in table above

	Professional experience
	At least two years of professional experience in the area concerned with short listing of candidates  

	Individual data
	

	Age limit
	45 years old

	Personal Skills
	

	Language
	Fluent in English or Russian 

	Computer Literacy
	Working knowledge of Microsoft Office, Internet 

	Interpersonal Skills
	Communicable, team player, creative, able to behave in the intercultural environment, able to work under stress 

	Technical quality of submitted documents
	Correctly and fully filled application forms in line with PHDS formats’ requirements 


4.4.4. Selection and recruitment of participants

The selection of potential candidates for participation in the courses will be a responsibility of the PHDS partners engaged (further called “recruiting organisations”). Each partner should conduct the selection process in accordance to the following selection procedure below:
1. Appoint the person in charge with collection and technical check-up of applications received

2. Establish a selection panel

3. Proceed with pre-selection (short listing of candidates) within the period of one week after the application’s submission deadline. Only the short listed applicants will be contacted by the recruiting organisation and informed on further proceedings 

4. Schedule the individual interviews 
 and contact short listed candidates (one week)

5. Proceed with interviews and fill the Candidate’s Personal Evaluation form (two weeks)

6. Proceed with final selection of candidates and submit the Training Request Form with copies of selected applicants’ documents to the PHDS Training Centre (one week)

Final screening and admission of candidates will be done by the PHDS training Centre selection panel upon receipt of selected candidates’ personal files from recruiting organisations. Any disputes arose regarding particular candidate will be sorted out through the negotiation and in cooperation with recruiting organisation, though the final decision is a sole responsibility of PHDS Training Centre.

4.4.5. Applicant’s evaluation principles and procedure

Evaluation of applicants will be done by the recruiting organisation upon accomplishment of individual interviews. The evaluation should be carried out in accordance to the PHDS Training Centre standard Applicant’s Evaluation Form by 100 score scale. Each member of the recruiting organisation selection panel should fill separate evaluation form for particular candidate right upon the completion of individual interview. Then the selection panel members compare the evaluation results in the team and come up with one agreed evaluation result for each candidate. This result is final and serves as criteria for the candidate’s to be qualified for the course. 

The table below is representing the distribution of scores against the applicant’s requirements components. It also provides qualifying scores per each particular component.

	Applicant’s requirements components
	Scores
	Qualifying Scores

	Education and Professional Experience (EPE)
	Education
	30
	20-30

	
	Professional experience
	40
	30-40

	Subtotal EPE:
	70
	50-70

	Personal Skills (PS)
	Language
	8
	6-8

	
	Computer Literacy (LCL)
	7
	4-7

	Subtotal PS:
	15
	10-15

	Interpersonal Skills (IPS)
	Communicability
	3
	2-3

	
	Team building
	3
	2-3

	
	Creativity
	3
	2-3

	
	Intercultural behaviour
	3
	2-3

	
	Ability to work under stress
	3
	2-3

	Subtotal IPS:
	15
	10-15

	Total:
	100
	64-100


The applicant is qualified for the course if the qualifying total score interval of 64-100 collected in the result of achievement of qualifying scores per each component. Applicants failed to collect enough qualifying scores in any of the above components considered as none qualified.

5. Accountability and Reporting

Management of training courses is responsible for maintaining the accountability and reporting standards of PHDS and Program donors. The Director of Training Centre is accountable to the PHDS / Program Director and bears the overall responsibility for the technical and professional quality of the courses.

There will be five types of different reports carried out by the course facilitators and Director of Training Centre informing the PHDS leadership and partners on the course conduction process, achieved results and problems encountered. 

5.1. Course accomplishment (CA) reports 

CA reports will be developed and distributed upon the accomplishment of each course. They should consist of information on the:

· course agenda

· list of participants

· list of trainers and experts

· brief notes on the course conduction process including enabling and limiting factors

· participants’ appraisal 

· course evaluation by participants (summary)

· any other relevant observation, suggestion and concerns

The course accomplishment reports should be submitted to the Director of PHDS Training Centre who shares it with Program National Coordinator in Georgia and Program Director. These reports are for the Program internal use only. They bear a routine character and should be distributed among the Program partners.

5.2. Program regular (PrR) reports

PrR reports require information on the program overall implementation process, including all program components and in line with program strategic objectives. Thus the relevant report on the course conduction progress should be developed by the Director of Training Centre in cooperation with Program Communication and Reporting Coordinator following the Program reporting procedure and requirements. It should be incorporated to the PrR report and shared with donors and co-partners.

5.3. Program annual (PA) report

PA report is developed in the end of each year by the heads of Program structural units with regards to their annual performance and consists of narrative and financial parts. Similar report should be developed by the Director of Training Centre as a narrative and financial statement on the activities held and submitted to the Program Director. The PA report should also meet the Program reporting requirements.

5.4. Program final (PF) report 

The PF report is a comprehensive accountability instrument providing essential information and data on the Program progress within frames of Program implementation period. Similar to the points 5.2 and 5.3 above, it also should be developed in accordance to the Program reporting requirements. The Program Communication and Reporting Coordinator will be the key person leading the PF report development process in cooperation with colleagues from the co-partner organisations. The final report on the accomplishment of courses (narrative and financial) will be drafted by the Director of Training Centre and provided to the Program Director for further integration into the PF report. The PF report will be shared as per program requirements with all program stakeholders.

5.5. Financial Reporting

The PHDS Logistics and IT Manager is in charge with all course related expenditures. He is responsible for maintaining the PHDS financial procedures and ensuring the proper documentation (compliance with Georgia legislation and donor requirements). He will elaborate in cooperation with course facilitators the forecasts for the next courses and report regularly to the PHDS Finance Manager on the actual expenditures already done. The course financial report will be developed by the Logistics and IT Manager with support of Director of Training Courses (if needed) and under the supervision of PHDS Finance Manager.

6. Monitoring and evaluation.
Both activities will be performed according to the planned schedule and in line to the Program monitoring and evaluation procedures. Findings and recommendations provided in the monitoring and evaluation reports will be duly considered and accounted by the Program and PHDS Training Centre management. Consequently the necessary decisions will be made and relevant actions taken in case the adjustments required in the course modus operandi, whether it refers to the course management, content and quality, or simply the administration and technicalities.

There will be two separate monitoring activities though complementing each other: internal and external. With regards to evaluation, it will be three types of evaluation activities: 

· evaluation of training courses performed by the course participants

· evaluation of training courses done by the members of international expert team engaged in the earlier stage in the development of training course curriculum

· evaluation conducted in the frames of Program evaluation activities 

6.1. Internal Monitoring (IM)

IM will be conducted by the PHDS monitoring team on the regular basis (in total 3 times during the whole duration of elaboration and conduction of training courses).
6.2. External Monitoring (EM)
EM will take place in the frames of Program monitoring activities with the involvement of donor representatives.

6.3. Participants’ evaluation of training courses (PETC)
PETC should be performed after the completion of each course. The participants will be asked to fill the specially developed Training Course Evaluation Forms. They will be given an opportunity to express their thoughts and suggestions referring to different course parameters.

6.4. Experts’ evaluation of Training Courses (EETC)

Experts involved in the stage of curriculum development will be invited to observe / evaluate the quality of training modules and course conduction process. They will be requested to provide their expertise in the form of evaluation report which will be extremely supportive for further improvement of the course. 

6.5. Program evaluation
In the frames of Program evaluation the evaluation of Training Courses will be conducted in order to measure the success exploring the extent to which the course achievements meet the Program expected results.

7. Other related matters
7.1. Communication and awareness
7.1.1. The comprehensive information on Training Courses will be widely distributed among the Program stakeholders including:

· partners

· state institutions
· NGOs
· diplomatic community
· international organisations concerned
· mass media
· relevant educational institutions
7.1.2. Updates on the Training Course conduction progress will be provided to the partners during several Program conferences, meetings and round tables

7.1.3. Press-releases will be issued regularly using the mass media means, including the PHDS and partners websites and other electronic information sources

7.2. Cooperation and experience sharing
7.2.1. A special Training Course portal with whole course details will be created for the partners’ network allowing only partners authorised access to this information

7.2.2. It is intended upon accomplishment of training Courses to organise an experience sharing visits to the selected Black See countries for those participants who demonstrated high motivation and excellent results during the courses. Though, it is not included in the initial plans and becomes a matter of negotiation and availability of enough funds.
8. Plan of Action

	N
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	Program year two
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9.1. Training Course Announcement

9.2. Training Application Form 
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9.5. Learning Contract
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9.7. Training Request Form
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9.11. ToR for LE main course trainers

9.12. LE training course curriculum

9.13. SW training course curriculum
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� Partners are eligible to decide over the ratios between the quotas for particular courses maintaining the total quota limits assigned to each respective partner  


� This issue is still under the partners’ consideration and will be confirmed upon their final decision. 


� The type of the interview (face-to-face, phone conference, etc.) might be chosen by the recruiting organisation according to its HR policy and procedure 
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